Grim news,
and good, as
papers g0 on

Diear Readers,

I've had a hard toiee purting pen to peper these past
months, i the long days Glled with chande, uncertainty and
sometirnes clos at our family of newspapors.

1 should have spoken from this space months ago as the
transition beégan to unfold from third generation family cwn-
ership to a brand new ownper called American Hometown
Publishing, Inc. Indeed, I wried many dmes. My computer
hard drlve iz litered with unfinkshed thoughis dating all the
way back o January 2005 when my brother Michael and 1
first had our most serious conversation sbout selling the com-

pany &nd its three
NEWSPAPELS.

! = It will come a5 no

: & E surprise to anyone
who knows me that

. I'm behind desdline

and struggling to
relesage from my irom
F.ﬂ...} o A grip any plece m‘wu;k tha; =
Falls short of the high standa
PUBLSHER ANDEDITOR ' s for aur newspapers. It's
not just the arrangement of
wnvds nor the accurate placement of punctustion that makes
a. piece finally ready. A story must be fair and accurate. It
st be complete in comtent, U, lEaving no unnecessary
gaps. answering guestions and questioning answers.

With many questions that had no answers, ['ve been vexed

h].r my writer’s block, But the time to overcome has arrived.

+  After four months sinee we sold our newspapers, my
ibrother logged his final day hére lnst week and fully embarks
.o the erploration of new oppartunities. including much-
{treasured time with his children and wife.

[ write now as evening falls on a warm Sunday, 123 davs
{atnce ownership of our newspapers left the hands of the fami-
i1y that had been carctaker of The Coalfield Progress since
(1924 T8 been just three days since T undertook the painil

‘task of advising seven members of our newspaper family that
T was eliminating their positions and laying them off, Ko one
b The Post lost a jolf.'One person was laid off a1 The
'Dlhi:t:nsun Star, Six full- and part-time le were Laid off at
 The Coalfistd Progress n‘hﬁ!ﬁl-twrhﬂr all three news-
‘mm'#-h*" -

i Prursday was 8 particularly sad day; Fundamentally good
p.aup]n wers no longer with ws. [ was touched by the grace
"l understanding with which most pedple took thig terribly
|._|_1_-|_|;|. news. Their supportive attitodes, @vcn 1.11 fl:ll'.'rl':' of job
“loss, made my Job all the harder, m].!'hﬂﬂl‘l'h gs |
uﬂere:l words like “downslzing.” For as greal &s my paln was
fin having io deliver these messages, it is inconsequential com-
pared to the hurt thése people felt ard will continue tg fee] as

i they work their way through the whmﬂﬂlmd of them

e e A




_."l.r Clnse ol by I.'i.l.ims an' T hl'Hl.Luyl we peted nofces on the
dl:-;.'lT'E- of ouer Thies Dd":-l:]’:» that we would be opening late an
Fricay. Those of us who remain — maore than 50 full- and
|'|a|_1:-L"|n'|L-e errlp]-:l}'&i’.'.-c alnnp with kt:,' mernt=rs of cur
frashville teim —— gathesed mgather o a cnmpany-wida

[MEETiTT At morning.

U Tt was @ time ol payiig bespeat to thase sone as well as
recoghizing the extraosdinary efforiz of those wha have
played ket roles in this transidon. We talked abowut the chal-
lenges ahead and the need te wark together o meat them,
Fllowing Thursday's darkness, Friday morning brought good
news aboul betler davs ahesd. The words disd nos fing hollow
as our comprany president land oot the details of new pro-
Erams, few revenue apperiunilies aod new financial geals

TFaces that a1 first looked fearful and gloomy began w
brighten as he spake. Throughout the morning, we witnessed
stremth and heard expressions of resalve and confidence in
tackling the wasks tefore us,

Since the zale of our newspapers, we have expericncod an
interesting transition a5 we have gatten to know our new awn-
ors and they have gotten o know us. They like what they see
and s dio we, It has been hectic and tryvinge at times g5 we

stk o adinst. We have mowmed the loss of our family-
Jowied business, but have remained dilizent and focused oo
‘finding our way down this now path.

Despite the layoff, 1 remain positive and confident thar ooy
“hrather and 1 made the right cheice in selecting Amcrican
ATemetows Publishing as the next caretakers of these impor-
tant newspapers

At cvery point when there bas been a test of the commit-
‘ment of the new owners fo the principles cutlined in the dis-
“cussion of a sale, [ heve not been disappointed, They beliave

in lecal content, in keoal control, in the talented Incal people
who produece these axceptional newspapers each waek,

Bur they alsn helieve in business success and that can
heppen withous profitakbility,

I'rofit, I'we learned simec my vounger davs when [ thought
it to b a dirty word, is the only way to roward employees
“with better pay and benefits; the only way to reinyvest in

cguipment and other reseserces we need to thrive and contin-
ue fo confribute to oar communitics. Yhat's negative 5 not
profit, but greed that drives finaneial marging for shaelald-
cra without rogard for the tell thet takes on these who do the
wiork and the swork they di.

That's not the way of American Hemmetown Publishing. It is
-a distinctly different kind of nowspaper company, laking at
financial health as the way W protect the laag-1enn iolenest of
Lour newspagesrs, the emplovess whe produece Thean aml the
srepders and the adverdsers who depend on Ui

Whether our emplogeeas Pealize it or not, each one hera
: nllaended my decizinn to remain with ver papers and 1o Jmin
his mew band of brothers U comemunity newspapering. And
along with them, [was Nurther convineed by Dan Hammeond,
Ve Company. president whost belief in and vision for commu-

Lnily newspapers leaves I:'I:1E! cl:-uﬁdem anspared and chal
lenged. £E

. In v new jah nsi-g-;-‘:HL-E'l.'ai JranaAgar, ahd retoalad position as
publisher and editon, | emsurrounded by people who work
“hard and work well, who -:II"EI_PCI:IEI'.IILUE'I'.'EL‘I L0 OUr FISWEpapens,
Soar cormmsinity and our l:ﬂﬂm-ﬂll.r and who have demonstranzd
tireless determinition ;mtl-m'JIIJEH‘w paticnce Thrl:nu_gl:l
“extremely difficalt times"

Like our niew owners, they,are solid, hI.:IIJ[E lel{:En:nn vlerion
“and drive. We I:n:|I:h:'l:l‘l:'f'‘LI-1.!".'E'¢“:1 U1 it new journey oward &

_i_'| TTLITN T F;.lu_l — |.-urr_1na= Db SR LI T, SPULPETE for
- ewcephanal comrmunities HES turs, &



